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Guiding Thoughts

• In all that we do, allow it to be:
• MISSION DRIVEN, through
• SMALL GROUP DISCUSSION, that will
• MULTIPLY LEARNING and expand our knowledge base

• Recognize that what you bring to a conversation may certainly ADD 

VALUE to someone’s thought process or understanding

• Personal Impact – how we are affected by a concept, thought or idea 
that will challenge us to do better
• BAM MOMENT – Affirmation (Thank you for confirming my understanding)
• AHA MOMENT – Revelation (I did not know that?)
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My Thoughts

• On the sheet provided, write a comment(s) on each one about the 

following:

• Your BAM Moment (Affirmation)

• Your AHA Moment (Revelation)

• Something important that you gained today

• Creating Systems that Work Activity

• We will tally the comments as our learning statements and action items 

from this session and share with the leadership for consideration of next 

steps.
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Objective

In an ever-increasing, ever-growing competitive market that desires to offer

quality top-notch programs and events, alumni groups are seeking strategies and

systems to engage current alumni and attract new alums by building capacity

through:

• Essential Relationships

• Value-Added Programming and

• Communication Efforts

to positively enhance the ability to achieve its mission and sustain itself over time.

This session will address these matters and share meaningful strategies to make

our IACs great again.
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Overview

• What the Research Says…

• Trends and Best Practices in Alumni Associations

• This is How We Do It or Do We?

• Creating Systems that Work Activity

• Links to Support Strategies

• Reflection – Action Items

• Final Thoughts
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What the Research Says…

• The Napa Group is a strategy, leadership and organizational consulting 

firm committed to orchestrating Strategic Results for education, 

nonprofits and business.

• Alumni associations are rethinking and radically changing, their 

longstanding models for programs and services, organizational 

structures and relationships.

• Alumni are reshaping their role from simply delivering popular or 

targeted programs and services to serving as a portal between the 

institution and its alumni.
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Recipients of the Research
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Trends and Best Practices in

Alumni Associations

1. Alumni organizations are 

focusing their efforts on 

MARKET-RELATED 

ACTIVITIES that have greatest 

impact, increasingly relying on 

market information AND DATA to 

segment programs and create 

VALUE-CENTRIC 

RELATIONSHIPS with their 

alumni.

2. Alumni engagement through 

lifecycle interests focuses on a 

CONTINUUM OF 

INVOLVEMENT with the 

university, beginning as soon as a 

student enrolls (if not before) and 

extending through life, with 

PROGRAMS PROVIDED FOR 

ALL AGE GROUPS, in local 

clubs and top-tier regions.
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Trends and Best Practices in

Alumni Associations

3. As alumni seek meaningful 

relationships with their 

universities, ALUMNI 

ORGANIZATIONS ARE

positioning themselves as 

“PORTALS” between alumni and 

alma mater, THROUGH 

PROGRAMMING and 

COMMUNICATIONS.

4. INFORMATION and DATA 

MANAGEMENT and 

ANALYTICS ARE becoming 

critical success FACTORS FOR

alumni associations as they 

segment PROGRAMS and 

become more market-focused.



Building a Better IAC: Let's Make IACs Great Again2/8/2018

Trends and Best Practices in

Alumni Associations

5. Alumni surveyed nationally 

consistently report that the 

REPUTATION OF ALMA 

MATER AND the increasing 

EQUITY OF THEIR 

DIPLOMAS ARE KEY 

MOTIVATORS for connectivity.

6. DECLINING RESOURCES 

are FORCING ALUMNI 

organizations to THINKING 

DIFFERENTLY about alumni 

engagement.
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Trends and Best Practices in

Alumni Associations

7. Both private and public 

universities are RECOGNIZING 

THE NEED FOR PRIVATE 

SUPPORT and 

REEVALUATING 

MEMBERSHIP MODELS as 

state and federal resources 

decline and educational costs rise.

8. Boards of Governors (or other 

association GOVERNING 

BOARDS) are 

RECONSIDERING THEIR 

ROLES, membership, 

committees, and structures TO 

BE more ALIGNED with the 

ASSOCIATION’S strategic 

GOALS AND OBJECTIVES.
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This Is How We Do It

In support of UNCF and its mission, the NAC will:

• Increase individual contributors and contributions from alumni to their alma maters.

• Increase individual contributions to UNCF.

• Maintain a strong communications network among alumni of UNCF-member schools.

• Disseminate information of vital importance to the life and well-being of HBCUs.

• Provide volunteer assistance to local UNCF campaigns through Inter-Alumni Councils and Pre-Alumni 
Councils.

• Inform the general public, prospective students and funding sources of the value of HBCU alumni to 
civic improvement and community progress.

• Encourage recent graduates to become active members of their respective alumni associations.

• Develop and pursue other goals relevant to strengthening and expanding the contributions of HBCUs 
and HBCU alumni.

Source: https://uncf.org/pages/NAC
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This Is How We Do It

Based on a search for Inter-Alumni Council UNCF or IAC
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Question – Is This All We Do?

Fundraising

Recruitment

AdvocacyLeadership

Service & 

Collaboration

NAC

Goals
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Creating Systems that Work 

Activity

Based on the research provided and using the concept of: 

• Support, Promote, Influence and Strengthen HBCUs 

through our various networks through 

FUNDRAISING, RECRUITMENT, ADVOCACY, 

LEADERSHIP AND SERVICE & 

COLLABORATION on how NAC currently operates

THINK about the systems/strategies we currently employ 

or should consider

PAIR with another person and compare thoughts

SHARE with the entire group
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Support Links to Strategies

• Event Planning Checklist

• A ​Super Simple Fundraising Plan Template

• Fundraising Event Ideas

• ​Step by Step Guide to Planning a 

Fundraising Campaign eGuide

• How to Raise Money with Fundraising 

Events

• Ultimate Event Fundraising Best Practice 

Guide

• How to Manage and Inspire Your 

Nonprofit’s Board

• Strategic Volunteer Engagement​

• ​Ten Keys to Successful Strategic Planning 

for Nonprofit Leaders

• ​Trends and Best Practices In Alumni 

Association Advocacy Programs

• Best Practices & Trends in Alumni 

Communications

• Trends and Best Practices in Alumni 

Associations

https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/event_planning_checklist.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/super-simple-fundraising-plan-template.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/fundraisingeventideas_mobilecause.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/fundraising-campaign-eguide-2017-1-1.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/2017-events-eguide.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/ultimateeventfundraisingguide_mobilecause.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/how_to_manage_and_inspire_your_nonprofit_board.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/strategic_volunteer_engagement.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/ten_keys_to_successful_strategic_planning.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/alumni_association_advocacy_programs.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/trends_best_practices_alumni_communications.pdf
https://www.hbcualumnicle.com/uploads/6/0/7/3/6073273/trends_best_practices_alumni_associations.pdf
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Final Thoughts

• Develop new services for alumni with transitions in 

life (i.e. retirement planning, and so on).

• Coordinate and focus activities and resources for 

maximum impact.

• Use of social media is a significant part of an 

effective engagement strategy.

• Increase volunteer leadership and training.

• Increase personal interaction.

• Engage alumni from a generational perspective.
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Let’s Continue the Conversation

Anthony H. Brown, President

• Northern Ohio Inter-Alumni Council/UNCF

• Cleveland Council of Black Colleges Alumni Association

• 216-282-4228

• admin@HBCUAlumniCLE.com

Lester Holmes, Secretary

• Northern Ohio Inter-Alumni Council/UNCF

• Cleveland Council of Black Colleges Alumni Association

• 216-369-7517

• secretary@HBCUAlumniCLE.com

mailto:admin@HBCUAlumniCLE.com
mailto:secretary@HBCUAlumniCLE.com

